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Thought Leader

By Richard Bauer, Executive Vice 
President, RWI Transportation

A perfect storm of issues are 
having a negative impact on 
available truck capacity, causing 
freight rates to rise and shippers 
to scramble to find ways to 
move their freight. Shippers 

who rely on 3PLs or for-hire carriers to provide 
capacity are finding trucks tough to find—at any price, 
in some regions.

The conversations I had at the recent NASSTRAC 
conference reflect what we’re experiencing with our 
customers and carriers here at RWI Transportation. 
As an asset-based 3PL, we’re finding that given the 
current lack of capacity, we’re relying heavily on our 
own assets as well as our contract carrier base to 
guarantee capacity to our customers. What can we 
expect regarding capacity in the coming months?

Unfortunately, industry observers are saying truckload 
capacity shortages will continue well into 2012, as the 
economy recovers and new regulatory restrictions 
limit the driver pool. I’ve heard some predictions 
that, because of the economic upturn and the federal 
government’s push for improved safety, a couple 
hundred thousand more drivers may be taken out of 
the marketplace between now and the end of 2012. 
Not good news for the industry. 

As part of the Castellini Group of Companies, one 
of the largest U.S. distributors of fresh produce, 
RWI manages thousands of temperature-controlled 
perishable shipments each year. We believe the 
capacity problem in the produce market is magnified 

by a host of factors that are permanently changing 
the truck market. In addition to the usual challenges 
such as the spike in spring shipping needs, new CSA 
regulations are pushing carriers out of the market. 
Unfortunately, the carriers being pushed out are often 
small fleets with less than 10 trucks - the very carriers 
willing to take spot-rated, multi-stop shipments. 

In addition, diesel costs continue to skyrocket. The 
national average has reached more than $4 per 
gallon and is expected to remain over this threshold 
throughout the summer. And while freight volumes 
are increasing with an improving economy, we’re still 
experiencing reverberations from the recession when 
many motor carriers went bankrupt or didn’t invest 
in equipment. Now we simply have more freight 
available and fewer trucks to move it. 

We’re seeing an uptick in all modes of freight but 
truckload is the frontrunner. In fact, some industry 
observers have stated that truckload is up 46 percent 
year-over-year. What’s more remarkable is that the 
barometer has risen 47.7 percent since January. LTL 
capacity is tightening too. Economist Stifel Nicolaus 
predicts upwards to 3 percent growth this year. 
However, this is likely to rise as truckload tightens 
further and more shippers look to LTL. 

Capacity seems to be the tightest in the Southeast, 
where resources have become limited. The produce 
season is just about here, and many carriers have 
said they’re not getting enough inbound freight to 
counteract their outbound activity. In fact, according 
to TransCore data, the Southeast has an average of 
5.7 or more loads for every available truck.

A Close Look at Industry Challenges
Thanks to these 2011 exhibitors  
participating at NASSTRAC’s 
Logistics Conference and Expo:

A. Duie Pyle
AAA Cooper Transportation
ABF Freight System, Inc.
Ace World Wide / Atlas Van Lines
AFMS
AFN, LLC
American Fast Freight
American Logistics Aid Network
Apex Xpress, Inc.
Argix Direct
Averitt Express
BearWare Inc.
Benton Express Inc.
BNSF Logistics
C.H. Robinson Worldwide
CT Logistics
Clean Energy Fuels Corp.
Datatrac Corporation
Dayton Freight Lines
Estes Express Lines
Expak Logistics
Express-1
FedEx
Forward Air Solutions, Inc.
Greatwide Truckload Management
Green Mountain Consulting
H&M International Transportation
Hassett Air Express
Intellect Technologies, Inc.
Invensis Inc.
J.B. Hunt Transport, Inc.
Journal of Commerce
K & R Sales Inc.
Nations Express
Oak Harbor Freight Lines
Old Dominion Freight Line
Pacer International, Inc.
Pacific Alaska Freightways
Panther Expedited Services
Pitt Ohio
QualifiedCarriers.com
RateLinx
Sea Star Line, LLC
Shippers Commonwealth 
(a RedPrairie Company)
SMC3

Southeastern Freight Lines
Sunteck Transport Group
Syncada from Visa
The Dependable Companies
The Shevell Group/NEMF
Transaver Transportation Consultants
Transite Technology, Inc.
UPS Freight
U.S. Bank Freight Payment
Werner Enterprises
Women In Trucking
World Trade 100
YRC Worldwide Inc.

Thanks to these 2011 sponsors participating at NASSTRAC’s Logistics Conference & Expo:
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Mark your calendar: April 29 - May 2 for the 2012 
NASSTRAC Logistics Conference & Expo in Orlando!


